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Why choose "Gen Z Mastery for Luxury Brands: Acquisition &
Development"?

Choosing the "Gen Z Mastery for Luxury Brands: Talent Acquisition & Development" training
course offers a wealth of benefits for HR professionals and organizations in the luxury retail
sector. Here's why this course stands out as a must-attend program:

10.

Tailored Industry Insight: This course is specifically designed for the luxury industry,
ensuring that all content is highly relevant and applicable to your unique market challenges
and opportunities.

Understanding Gen Z: Gain an in-depth understanding of Generation Z - their values,
motivations, and behaviors. This knowledge is critical for effective engagement, from
recruitment to retention.

Innovative Recruitment Strategies: Learn how to craft appealing job descriptions, utilize
social media effectively, and implement innovative interview techniques that resonate with
Gen Z candidates.

Effective Management Techniques: Discover management styles and workplace
environments that motivate and inspire Gen Z employees, fostering a culture of productivity
and loyalty.

Skill Development Focused: The course focuses on developing the specific skills needed to
train Gen Z employees in luxury sales, ensuring they can connect with a diverse range of
clients.

Practical, Hands-On Learning: With role-playing activities, case studies, and interactive
workshops, the course offers practical experiences, not just theoretical knowledge.
Networking Opportunities: Connect with other HR professionals and leaders in the luxury
industry, opening doors to collaborative opportunities and knowledge sharing.

Stay Ahead of Trends: The luxury market is rapidly evolving. This course helps you stay
ahead of the curve in understanding and leveraging the newest generational workforce.
Boost Sales Performance: By effectively recruiting and managing Gen Z talent, your brand
can enhance its sales performance and maintain its prestigious position in the luxury market.
Future-Proof Your Workforce: Prepare your organization for the future by understanding
and integrating the next generation of talent into your team seamlessly.

This course is not just an investment in your professional development; it's an investment in the
future of your luxury brand, ensuring it remains relevant, competitive, and successful in an
ever-evolving marketplace.



The Module

Understanding Emotional Intelligence and Self-Management

1.

N

9.

Course Introduction
A. Welcome and Introductions
B. Course Objectives Overview
C. Pre-Assessment of Participant Knowledge/Experience

. Module 1: Understanding Gen Z

A. Who is Gen Z? Demographics and Psychographics
B. Gen Z Values and Expectations from Work
C. The Impact of Technology and Social Media on Gen Z
D. Luxury Sales Through the Eyes of Gen Z
Activity: Gen Z Persona Building
Module 2: Attracting Gen Z Talent
E. Employer Branding for the Luxury Market
F. Job Advertisements: Language and Channels for Gen Z
G. The Role of Corporate Social Responsibility (CSR) in Attracting Gen Z
H. Utilizing Social Media and Influencers in Recruitment
Activity: Draft a Gen Z-centric Job Description
Module 3: The Hiring Process
A. Adapting Your Interview Process for Gen Z
B. Assessing Gen Z Candidates: What to Look for Beyond the Resume
C. Interactive and Experiential Interview Techniques
D. Onboarding Best Practices for Gen Z Employees
Role Play: Mock Interviews with Gen Z Scenarios

. Module 4: Managing and Retaining Gen Z Talent

A. Leadership Styles that Resonate with Gen Z

B. Creating a Collaborative and Inclusive Work Environment

C. Professional Development and Career Progression for Gen Z

D. Feedback, Recognition, and Rewards that Motivate Gen Z
Activity: Design a Mini Mentorship Program Outline

10. Module 5: Training Gen Z for Luxury Sales Excellence

A. Luxury Brand Storytelling for a Younger Audience

B. Product Knowledge and Presentation Skills

C. Embracing Technology in Sales: From CRM to Social Selling
D. Building Long-term Customer Relationships with Gen Z

11. Workshop: Crafting an Elevator Pitch for a Luxury Brand
12. Module 6: Case Studies and Best Practices

A. Analysis of Successful Luxury Brands with Gen Z Workforces
B. Discussion of Emerging Trends and Adaptation Strategies
C. Group Discussion: Sharing Experiences and Challenges



About the Trainer

Abdelaziz M. stands as our chosen beacon of expertise, with 12 years of unrivaled experience
serving royal families and UHNWIs. His practical insights into the luxury sales world ensures
that our training transcends theory, equipping participants with applicable, real-world
strategies. Furthermore, his influential presence on LinkedIn, penning articles on luxury
marketing, branding, and sales, is a testament to his in-depth industry knowledge.

Trainer published Articles:
https://www.linkedin.com/in/silverbacklive/recent-activity/articles/
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